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WHAT ARE PRINCIPLES?
fundamental truth or proposition which
ves as a foundation for a belief or
| of thought.

= Manageme.nf pr'ino:iple.s are those fundamental truths

which have been evolved over a period of time and through
experimentations and observations and have universal applicability.

> Thus provide as bases through which managerial actions are
successfully applied.




NATURE OF PRINCIPLES OF
MANAGEMENT

Cause and
effect Behavioural
General
guidelines
Practice and

experiments
C




CASE STUDY

As scholars of management ,Akash and two friends are made to read a few
articles by their mentor and then discuss in a group the basic characteristics
of principles of management.After reading the articles the group had
following observations to be shared:

Mihika said the theories and principles of management are practiced and
experimented all over the world by the managers in their own unique manner
based upon the nature of organisation they are working in.

Rahul agreed with Mihika but deliberated that though these are experimented
and practiced by the managers all over world still they are not rigid
prescriptions and can be modified as per the demand of situation by them.

Alkash said that the principles completely help in solving the dayto day
business problems and can be referred as readymade straight jacket solutions
by the managers.

The observations of which participant are contradictory to the nature of
management ?Give reason with reference to the point contradicted. 3 marks




SOLUTION

Akash’s observation is contradictory. (1 mark)

“the principles completely help in solving the day to day business

blems and can be referred as readymade straight jacket solutions by
managers.”

THe above observation contradicts the ‘General Guidelines’ under nature
of management.

The principles are actually guidelines to action but do not provide any
readymade straight jacket solutions to the managers .

This is so because real business situations are so complex and dynamic.
(2 mark)




taken while practising management.

Principles help managers (o take
decisions while performming these
functions. The following points
summarise the nature of principles
Oof Mmanagermerii.
(i) Universal applicability: The
p:'i:u'lp]:‘:-—- Ol IManaermeEnt are

intended to apply to all
OorFanisatiorns,
non-business, small as well large.,
public sector as well as private
manulaciuring as well
the services sectors. Howoever.
ithe exient ol their applicability
world vary with the nature of the
organisation. activiiy.
scale of operations and the ke, For
example., jor greater productivity .
work should be divided into sryall
itask= and each emploves should
e trained performm his /S her
specialised job. This principle is
applicable to a govermment office
where there is a diaryv/despatch
clerk whoses job is to receive and
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=Serue] il do-ument=s, a data
entrv operator whose task
input data on the coOMpUter, a Peon
arml an officer etc. This principle
is also applicable to a HNmited
company where there are separate
departments like Pro<dlductiormn,
Finarwe, Marketing aowl Research
and Development otc. Extent of
division of work., however., may
vary from case to case.

General guidelines: The pocin-
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(ii)
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and dynamic arwd are a result
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(iv)
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I» unNderestimated b cause ovel
a small gulideline helps to solve
a given problem For example
in dealing with a situatios
ol oconilict I»wiweern Wi
departments, B Imanager ray
emphasise the primacy ol thes
overall poals of the organisation.
Formed by practice and experi
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mentation: The principles:
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wisdom of managers as well as
expoerimentation. For example. it
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the problem of fatigue of worker:
in the [actory. an experiment
may be conducted to thue
ellfect of improvement of physica
condition=s 1o reduce stress.
Flexibile: The principles o
management are ol rigic
prescoriptions,. which have to
followed absolutely. They
MNexible and moclified by
the manager when the situatios
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Useful insights to managers about the problems and situations
Scientific decision making

Optimum utilisation of resources

Meeting changing environmental requirements
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TAYLOR'S WORK

AND BACKGROUND




In 1875, he decided to start working in a steel factory in Philadelphia, where he

learned from each of the steelmaking processes.

orward in his work since he later began to lead a machine shop.

In his new job, he began to make detailed observations on the work carried out

by the workers in charge of cutting metals.

Based on his observations, the idea of analyzing the work emerged, dividing
nrocess into smaller, simpler tasks, which had a certain execution time,

ith which workers were required to perform each task in the established time.




TAYLOR'S PRINCIPLES OF SCIENTIFIC
MANAGEMENT

THE
PRINCIPLES OF
SCIENTIFIC
MANAGEMENT




Science not Rule of Thumb

He observed that people followed Trial and Error technique
to solve a problem in the organization.

He suggested that there is only one best method to do a job
which should replace the “Rule of Thumb”

All the best methods being followed in the system must be

analyzed to arrive at the one best method of doing a work

KEY WORDS:ONE BEST METHOD TO MAXIMIZE EFFICIENCY DEVELOPED
THROUGH STUDY AND ANALYSIS




Harmony not discord

There are two classes in any organization-workers and managers
There are always chances of a Class conflict

He suggested a Mental revolution where both the classes should
change their thinking and understand each others importance.
Management should share profits of the company with the workers

and workers should be always ready to embrace changes.

KEY WORDS:COMPLETE HARMONY BETWEEN MANAGEMENT AND THE
WORKERS BOTH REALIZE EACH ONE IS IMPORTANT




Cooperation not individualism

® This is an extension of Harmony not discord.
® |tsupports a complete cooperation between the management
and workers.

Wt KEY WORDS:PATERNALISTIC STYLE OF MANAGEMENT
COMPETITION REPLACED BY COOPERATION ALMOST EQUAL
DIVISION OF WORK




Development of Each and Every person
to his/her highest efficiency and
prosperity

e This principle focuses on the scientific selection

e Timely training to update their skills
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FUNCTIONAL FOREMANSHIP

KEY WORDS:SEPARATION OF PLANNING AND EXECUTION FUNCTION OF
MANAGEMENT , EXTENSION OF DIVISION OF WORK.




Hierarchy of a factory

FUNCTIONAL FOREMANSHIP

Factory Manager

Planning Incharge Production Incharge

I |
I | | | | | | |
Instruction Tlme and

Repairs
Card Clerk Route Clerk Disciplinanan Speed Boss = Gang Boss Boss Inspector

e e

Workman




CASE STUDY

KL Ltd. is the manufacturing of leather products .It is producing on large scale and its organisational structure is
functional. In production department various foremen have been employed .Each foreman has been responsible
for production planning, implementation and control.This led to a situation of confusion and chaos.

a)Suggest & explain a technique of scientific management which may help the company to effectively organise
planning and its execution.

b)ldentify a principle of management which is an extension of above identified technique.

c) Also identify Principle of management which is in direct contradiction to technigue identified in part (a).

4 marks




SOLUTION

ANS (a) Technique of scientific management identified is Functional foremanship.

Each worker is closely observed by eight bosses ,each of whom is anexpert in a specific task. This technigue is
based on multiple accountability.The work should be divided into two basic departments i.e., Planning and

production.
(1+1) mark

(b) Division of work 1 mark

(c) Unity of command 1 mark
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WORK STUDY

e Standardtimerequiredto

Time Study completea particular
activity.

study of motions being
Motion Study performed by workers and

machines while doing the job.

Determinethe duration and
Fatigue Study frequencyofrestintervals
to complete aparticularjob.

|dentify the most suitable
Method Study way to do a particular
activity.




LET's TRY TO SOLVE A CASE STUDY

‘Scientific Management means knowing exactly what you want men to do and seeing that they do it in the best
and the cheapest way.’ Taylor developed various techniques for application of Scientific Management principles
and was able to achieve a three-fold increase in productivity in Bethlehem Steel Company, where he worked.
One of the techniques helps to determine the number of workers to be employed; frame suitable incentive
schemes and labour costs.

Another technique recognises those workers who are able to accomplish/exceed the fair day'swork and is based
on the premise that efficiency is the result of the joint efforts of the managers and the workers.

Quoting the lines from the above paragraph, identify and explain the two techniques of Scientific Management.

5mark
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Google form link

https://forms.gle/rigAsViegdHolU/te8
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SOLUTION

Time Study
‘One of the techniqgues helps to determine labour costs’

It is a technigue to determine the standard time taken by a worker of reasonable skill and efficiency to perform a
well-defined job. It helps in deciding the number of workers to be employed, frame suitable incentive schemes
and determine labour costs. (0.5+1+1)

Differential Piece Wage System

‘Another technigue recognises those workers who are able to accomplish/exceed the fair day'swork and is
based on the premise that efficiency is the result of the joint efforts of the managers and the workers’

Eerential Piece Wage System is a technique which differentiates between efficient and less efficient workers.
ards the efficient workers and motivates the less efficient ones to improve their efficiency.

(0.5+1+1)




STANDARDISATION OF WORK

e Standardisation means setting standards for different
factors, after due deliberation.

e Scientific management calls for standardisation of
methods, processes, product, machinery, raw materials

etc. Standardization is the Way to
Sustain the Gains
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g&'’ KEY WORDS: UNIFORMITY IN MATERIALS MACHINES AND TOOLS




SIMPLIFICATION OF WORK

Simplification involves elimination of unnecessary diversification of products related to size and
varieties, as more varieties mean high inventory and higher labour cost etc.

By simplifying the task, there will be economy in use of machines, labour, inventory
maintenance, etc. It will also help in improving the product quality and reduction of cost.

KEY WORDS:ELIMINATION OF
UNNECESSARY DIVERSITIES
OF PRODUCTS
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DIFFERENTIAL PIECE WAGE SYSTEM

. Taylor wanted to differentiate between efficient and
Inefficient workers.

. Hedesigned a wage system which had two wage rates-
one a higher than standard wage rate and another a
lower than standard wage rate.

L KEY WORDS: AN EFFICIENT WORKER GETS AT HIGHER RATE THAN
"3‘ INEFFICIENT WORKERS.

SILENT MOTIVATOR.
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During his time as managing director at
Commentry Mine, he made changes to
improve the working situations in the

vork in teams, and changing the
division of labor. Later, more mine:
were added to his dutie

Henri Fayol (29 July

mining engineer,
mining executive,
author and director of

Based largely on his own
management experience, he
developed his concept of
administration. In 1916 he publist
these experience in the book
dnumistration Industrielle et




PRINCIPLES OF GENERAL
MANAGEMENT




1. Division Of Work

Specialization allows the individual to build up

experience, and to continuously improve his skills.
Thereby he can be more productive and leads to

SPECIALISATION

DIVISION OF WORK INTO SMALL TASKS
BASED UPON EXPERTISE.

INTENT-BETTER OUTPUT
FOR SAME EFFORT.




2. Authority and RESPONSIBILITY

Relationships between authority and
( responsibility:
1. Parity in authority and responsibility:
After giving the responsibility, requisite
authority regarding work delegated
should be granted.

s Lo ln b Ty

B —— ]

Y WORDS: AUTHORITY-RIGHT TO GIVE ORDERS AND GET OBEDIENCE
SPONSIBILITY-COROLLARY OF AUTHORITY
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3. Discipline

Discipline means obedience, respect for authority,
and observance of established rules. Fayol has
emphasized that a sense of discipline should be
present in all employees of the organization at all

level so that the organization can perform and
achieve its objectives in the best possible way.

KEY WORDS: OBEDIENCE TO ORGANISATIONAL RULES EMPLOYMENT
AGREEMENT JUDICIOUS APPLICATION OF PENALTIES




4. Unity Of Command

Each worker should have only one boss with no other
conflicting lines of command.

v

KEY WORDS:ONE BOSS; DUAL SUBORDINATION SHOULD BE
AVOIDED




CASE STUDY

KL Ltd. is the manufacturing of leather products .It is producing on large scale and its organisational structure is
functional. In production department various foremen have been employed but there was no separation of
planning and execution of work.Each foreman has been responsible for production planning, implementation
and control. This led to a situation of confusion and chaos.

a)Suggest & explain a technique of scientific management which may help the company to effectively organise
planning and its execution.

b)ldentify a principle of management which is an extension of above identified technique.

c) Also identify Principle of management which is in direct contradiction to technigue identified in part (a).

4 marks




SOLUTION

ANS (a) Technique of scientific management identified is Functional foremanship.

“In production department various foremen have been employed but there was no separation of planning and
execution of work.Each foreman has been responsible for production planning, implementation and control.”

Each worker is closely observed by eight bosses ,each of whom is an expert in a specific task. This technigue is

based on multiple accountability.The work should be divided into two basic departments i.e., Planning and
production.

(1+1) mark

(b) Division of work

nity of command




the scientific appreach. Tavlor
was of the view that ths concern
for afficiency ocould bs built
in right fromm thes process of
smployes sslection. Each pesrson
should be scientifically selected
Then work assigned should
suit her/his physical. mental
and intellectual capabilities. To
increase sfficiency. they should
ba given the reguired training
Efficient smployees woald
produce more and sarn more
This will ensure their greatest
efficiency and prosparity for both
company and worksrs

From the foregoing discussion it
is claar that Taylor was an ardant
supporter of use of scientific method
of production in businsss

TECHNIQUES OF SCIENTIFIC
M AN AGEMENT

Lat us now discuss technigues as
specified by him. These are based on

the various sxperiments he conducted
during his caresar

FuncTioNAL FOREMANSHIP

In tha factory aystam. tha foreman
represants the managerial figure with
whom the workers are in face-to-face
contact on a daily basis. In the frst
chapter of the book, you hawve
that the foreman is the lowest ranking
manager and the highsst ranking
worker He iz the pivot arcund
whom revolves the entire production

SaEaE T

arsd
concentrated

implasmentation
Thus, Tayvlor
on improving the performance of this
role in thse factory set-up. In fact. he
identified a list of qualities of a good
forerman /supesrvisor and fournd that o
singls person could fit them all. This
prompted him to suggsst functional
foremanship through sight persons
Taylor advocated separation of
pl ATY & xscution
This concept was extended to
lowesat level of the shop floor
known as functional foremanship
Under the factory managesr b

planming.

contral

the

It was

a planning incharge and a production

incharge. Under planning incharge
mphnnml narmaly instruction
card clerk. routs clerk. tims and cost
clark amnd a disciplinarian worked

These four personnel would draft
instructions for the workears. apecify

the route of proeduction. prepare
time and coast sheet and snsure
disciplins respsctively

Under Production incharge
parsonnel who would work wesre
speed boss. gang boss. repaltry boss
and inspector Thasa respectively
weare reaponaible for timely and

accurate completion of job. keeping
machines amnd tools etc.., ready for
operation by workars. ensure propar
working condition of machines and
tools and check the guality of work
Functional foremanship i3 an
extension of the principle of division
of work and specialisation to the
shop floor. Each worksr will have to

REFERENCE TO
NCERT




gives power to the manager to olter
a credit period of only 40 days. 'This
shows that there is an imbalance in
authority and responsibility. In this
case the manager should be granted
authority of offering credit period
of 60 days in the interest of the
company. Similarly. in this example
this manager should not be given a
power to offer a credit period of say
100 days because it is not required
A manager should have the right to
punish a subordinate for wilfully not
obeving a legitimate order but only
after sufficient opportunity has been
given to a subordinate for presenting
her /his case
(iii) Disclipline: Discipline is the
obedience to organisational rules
and employment agreement which
are necessary for the working of
the organisation. According to
Fayol. discipline requires good
superiors at all levels. clear and
fair agreements and judicious
application of penalties
Suppose management and
labour union have entered into
an agreement whereby workers
have agreed to put in extra hours
without any additional pavment
to revive the company out of
loss. In return the management
has promised to increase wages
of the workers when this mission
is accomplished. Here discipline
when applied would mean that

(iv)

(v)

without any prejudice towards
one another.

Unity of Command: According
to Fayol there should be one and

only one boss for every individual

employvee. I an employee gets
orders from two superiors at the

aame time the principle of unity

of command is violated The
principle of unity of command
states that each participant in
a formal organisatiom should
receive orders from and be
responsible to only one superior
Fayol gave a lot of importance to
this principle. He felt that if this
principle is wviolated “authority
is undermined. discipline is
in jeopardy. order disturbed
and stability threatened™. The
principle resembles military
organisation. Dualsubordination
should be avoided. This is to
prevent confusion regarding
tasks to be done. Suppose a
sales person is asked to clinch a
deal with a buver and is allowed
to give 10%% discount by the
marketing manager. But finance
department tells her/him not to
offer more than 5% discount. Now
there is no unity of command
This can be avoided if there is

coordination between various
departments
Unity of Directlon: All the

units of an organisation should

REFERENCE
TONCERT




it would pve

19 year old enginesr started at
the mining company ‘Compagnie
de commentarv-Fourchambean-
Decazaville, ultimataly acting as its
managing director from 1888 to 1918

His theories deal with organisation
of production in ths context of a
competitive enterprise that has to
controlits production cosats. Fayvol was
the first to identify four functions of
management — Flam‘llng, 'Drganismg,
Directing and Contreolling although
his version was a bit different — Plan,
Organise, Command. Coordinate
and Control. According to Fayol. all
activities of an industrial undertaking
could be divided into: Technical:
Commercial: Financial, Security:
Accounting and Managerial. He also
suggested that qualities a manager
must possess should be — Physical,
Moral, Education. H_nu“']-edge and
experience. He believed that the
number of management principles
that might help to improve an
organisation's operation is potentially
limitless

Based largely on | his
experiance, he developed his concept
of administration. The 14 principles
of management propounded by him

onm

management you would ke to wplement and et the benefit

were discussed in detail in his book
publishad in 1917. ‘Administration
industrielle et generale' It was
published in Engl.u.h as General and
Industrial Management' in 1949 and
is widely considered a foundational
work in classical management theory
For his contribution he is also known as
the Father of General Managsmaeant
The 14 principles of management
given by him are
(i) Mvislon of Work: Work is divided
into small tasks /jobs. A trained

e
:mf_ml Hlm l‘.‘! Cﬂtﬂaﬁlﬁrlt H]

required to perform esach job

us. divistion of work leads to
speclalisation. According to Fayol.
“The intent of division of work is
to produce more and better work
for the same effort. Specialisation
is the most efficient way to usa
human effort.’

In business work can be
performed more efficiently 1f If
is divided into specialised tasks;
each performe v a specialis
or traine employvee nis
resiilts in efficient and affective
output. Thus, in a company we
have separate departments
for inance, marketing. production

REFERENCE TO
NCERT




5. Unity of Direction

People engaged in the same kind of activities must
have the same objectives in a single plan. This is
essential to ensure unity and coordination in the
enterprise.

___ KEY WORDS:ONE HEAD ONE
=== PLAN PREVENT OVERLAPPIN(
OF ACTIVITIES




6. Subordination of individual interest

SUBORDINATION OF
INDIVIDUAL INTERESTS
TO THE GENERAL
INTERESTS: The
interests of one person
should not take prionity
over the interests of
the organization as a
whole




/. Remuneration

Fair Remuneration

Paid to the workers shhould be fair of the efforts

Satisfaction to both employer and the employees

Determined on the basis of cost of living, work assigned
etc,

Provision of other benefits such as free education, medical
B residential facilities to workers

Management creates harmonious relationship and pleasing

atmosphere of worlk.

KEY WORDS: FAIR COMPENSATION FOR BOTH EMPLOYEES AND
ORGANISATION.




8. Centralization and Decentralization

0000886 606880 8600 00033

: CENTRALIZATION-RETENTION OF DECISION MAKING WITH TOP MANAGEMENT
DECENTRALIZATION-DISPERSAL OF DECISION MAKING AT ALL LEVELS




CASE STUDY

Damini D’souza took over the reins of ‘Kinsa Retail’ asits Managing Director in India. Kinsa Retail with its
headquarters at Japan has been in retail business for the last 40 years. It has regional offices in many countries
with each regional office taking care of the shops in that particular region. As it is a large organisation, the
regional officers have been given the powers to decide and spend funds sanctioned to them by the headquarter
for the welfare of the customers of their region. Kinsa Retail wants the highest possible standards of ethical
conduct being followed for which a code of conduct is in place for putfing values into practice. All employees as
well as Board members are required to act in accordance with the highest standards of personal and
professional integrity when acting on behalf of the company. Noncompliance involves a heavy penalty including
termination of employment.

e two principles of general management being followed by Kinsa Retail. 4 marks




SOLUTION

Principles of General management being followed by Kinsa Retail are:

(1) Discipline which refers to obedience to organizational rules and employment agreement that are necessary for the
working of the organization. It requires good superiors at all levels, clear and fair agreement and judicious application of
penalties. (1 mark for identify + 1 for explanation)

LINES OF KEY WORDS:AIl employees as well as Board members are required to act in accordance with the highest
standards of personal and professional integrity when acting on behalf of the company. Noncompliance involves a heavy
penalty including termination of employment.

(i) Centralisation and Decentralisation which suggests that there is a need to balance subordinate involvement through
decentralisation with managers retention of final authority through centralisation

(1 mark for identify + 1 for explanation)

KEY WORDS:As it is a large organisation, the regional officers have been given the powers to decide and spend
nds sangtioned to them by the headquarter for the welfare of the customers of their region.

CTF




SINOWS 1 1ere Aarn 1§ ]
authority and responsibility. In this
case the manager should be granted
authority of offering credit period
of 60 dayvs in the interest of the
company. Similarly. in this example
this manager should not be given a
power to ofler a credit period ol sav
10 days because it is not required.
A manager should have the right to
punish a subordinate for wiliully not
obeying a legitimate order but only
aftter sullicient opportunity has haeen
given to a subordinate for presenting
her/his case.

(1ii) Discipline: Discipline is ihe

15 mialarnce

obedience to organisational rules

and employment agreement which

are necessary lor the working of

the organisation. According (o
Fayol. discipline requires good

sUpernors at all levels, clear and

lalr agreemeents and judicious

application of penalties.
Suppose management and
labour union have entered into
an agreement whereby workers
have agreed to put in extra hours
without any additional payment
to revive the company out ol
loss, In return the management
has promised to increase wages
of the workers when this mission
is= accomplished. Here discipline
when applled would mean that
the workers and management

pmMand: According
to Fayol there should be one and
only one boss for every individual
employee. If an employee gets
orders from two superiors at the
same time the principle of unity
of commamnd is wiolated. The
principle of unity of command
states that each participant in
a formal organisation should
receilve orders  from and be
responsible to only one superior.
]"'.'l}..'u] gave a lot of importance to
this principle. He felt that if this
principle is wiolated “authority
i= undermined discipline is

in jeopardy. order disturbed
and stability threatened™. The
principle resembles military

organisation. Dual subordination
should be avoided. This is to
prevent confusion regarding
tasks to be Suppose a
sales person is asked to clinch a
deal with a buyer and i=s allowed
to give 10% discount by the
marketing manager. But finance
department tells her/him not to
ofler more than 5% discount. Now
there i= no unity of command.
This can be avolded i there is
coordination between various
departments.

Unity of Directiom: All ihe
units of an organisation should
b moving towards the same

clomne.
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one individual or a small group
of individuals who want to exert
pressure on  the company. A
manager can ensure this by
her/his
For example., she/he should not
fall into temptation of misusing
her/his powers jor individuaal/
family benefit at the cost of larger
general interest of the workers )/
company. I'his will ralse her/his
stature in the eyves of the workers
amd at the same time ensure
same behaviour by them

Remuneration of Employees:
Theoverall pay and compensation
should be fair to both employees
arwcd the organisation. The
employees should be paid [@ir
wages, which should give them
at least a reasonable standard of
lving. At the same time it should
b» within the payving capacity ol
the company In other words,
remuneration should be just
amnd equitable. This will ensure
congenial atmosphere amnd good
relations between workers and

exemplary behaviour

management. Consequently, the
working ol the company would
I smooth

(vilifCentralisation and Decentr-

alisation: The concentration of
decision-making authority i=
calledd cenitralisation whereas
it= dispersal Ao IOTre
than one person is Known as=
decentralisation According to

Favol. Theods a need 1o balance

ix)

subordinpate involverment through

decentralisation with managers

retention L | final authority
through centralisation .= The
degree ol centralisation will

depend upon the circumstances
in which the company is working.
In |._'_l|.'|'ll|'l:'..|.| large organisations
have more decentralisation than
small organisations. Forexample,
panchayvats in our country have
been given  monre
decide and spend funds granted
o them by the governimment
lor the welfare Ol villages,
This s deceniralisation at the
national level.
Scalar Chain: An organisation
COonsists ol SUPpCTIONsS and
subordinates. The formal lHmnves ol
authority Irom highest (o lowest
rmnks=s are known as scalar chain.
According to Fayol. "Organisa
tion= should have a chain of
authority arl conmmunication
that runs ffom top to bottom arnd
should be ollowed by managers
and the subordinates. ™

POWers Lo

Letusconsiderasituationwhere
there Is one head A" who has
two lines of authority under her/
him. One line consists of B-C
D-E-F. Another line of authority
under A Is L-M-N-0O-F. 1 'E has
to communicate with "O" who is
at the same level of anthority
then she )/ he has to traverse ‘Ih-r
route E-D-C-B-A-L-M-N-O. This
is due to the principle of scalar

ALLKEY
WORDS
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9. Scalar chain (Line of Authority)

A hierarchy is necessary for unity of direction. But lateral
communication is also fundamental, as long as superiors
know that such communication is taking place. Scalar
chain refers to the number of levels in the hierarchy from

the ultimate authority to the lowest level in the

organization. It should not be over-stretched and consist
of too-many levels

KEYWORDS:CHAIN OF
AUTHORITY AND COMMUNICATION
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Order /?
\5

|:' -
Concerned with proper & systematic arrangement m’(‘ -

things and people.

Arrangement of things is called material order KEYWORDS:PLACE

FOR EVERYTHING
AND EVERYTHING
IN ITS PLACE

Placement of people is called social order.

Material order-should be safe, appropriate and specific place

for every article

Social order-Selection and appointment of most suitable

person on the suitable job

e o i !




11. Equity

[n running a business a ‘combination of kindliness
and justice’ is needed. Treating employees well is
important to achieve equity.

KEYWORDS:KINDELINESS AND
JUSTICE IN BEHAVIOUR
OF MANAGERS TOWARDS
WORKERS.




12. Stability of Tenure of Personnel

Employees work better if job security and career
progress are assured to them. An insecure tenure
and a high rate of employee turnover will affect the

organization adversely.

KEYWORDS:MINIMISING
EMPLOYEE TURNOVER=GREATER
ORGANISATIONAL EFFICIENCY




INITIATIVE

 Encouraged to take initiative in the work assigned to them
Initiate actions without being asked to do
Management should provide opportunity to its employees
* Helps in developing an atmosphere of trust
Enjoy working in the organization because it adds to their
zeal and energy

*» Suggest improvement in formulation & implementation of

place

KEYWORDS:ENCOURAGING SUGGESTIONS FROM THE
EMPLOYESS




14. Esprit de Corps

Management must foster the morale of its employees.
He further suggests that: “real talent is needed to
coordinate effort, encourage keenness, use each
person’s abilities, and reward each one’s merit

without arousing possible jealousies and disturbing
harmonious relations.”

KEYWORDS:ENCOURAGING
TEAMSPIRIT/REPLACING I
WITH WE




CASE STUDY

Deewan Ltd. is a multinational consulting company with its headquarters at Washington D.C. It hires young
people from different countries of the world.

It is a company in which people dream to work because of its work-environment, pay and growth prospectus.
The company has a culture of open communication and people of various nationalities work together ina
discrimination free environment. The behaviour of managers of Deewan Ltd. emphasizes kindliness and justice
which ensures loyalty and devotion of workers.

It also promotes mutual trust and belongingness among team members. In this way management of Deewan Ltd.
is able to achieve its objectives by promoting teamwork. By doing so managers of Deewan Ltd. are following
some principles of management.

tify and explain any two such principles.

explain the impact on the organisation had these principles not been followed.(one point each)




SOLUTION

The two principles of management followed by managers of Dewan Ltd are:

Equity & Equity states that there should be no discrimination against anyone on account of sex, religion,
language, caste, belief, nationality etfc. & It emphasises kindliness and justice in the behaviour of managers
towards the workers to ensure loyalty and devotion. (0.5 IDENTIFY+2 EXPLAIN)

Espirit de Corps. § Management should promote team spirit of unity and harmony among employees. & This will

giverise to spirit of mutual trust and belongingness among team members and will minimise the need for using
penalties. (0.5 IDENTIFY+2 EXPLAIN)

NEGATIVE IMPACT OF VIOLATION:
EQUITY:Dissatisfaction in employees,Unhealthy relation between superiorand subordinates. (1)

RIT DE CORPS:Team goal may not be achieved, No team spirit and more stress on individualism, It will
result in a loss of coordination (1)




— Fayol's Scalar Chain

chain being followed in this
situation. According to Favol.
this chain should not be violated
in the normal course of formal
communication. However. if there
is an emergency then "E’ can
directly contact "0O" through "Gang
Plank®’ as shown in the diagram.
This is a shorter route and
has been provided so that
communication is not delayed.
In practice you find that a worker
cannot directly contact the CEQO
of the company. If at all she /he
has to,. then all the formal levels
i.e.., foreman. superintendent.
manager, director etc have to
know about the matter However,
in anemergency it can be possible
that a worker can contact CEQO
directly.

(>d)

The principle of order states that
*A place for everyvthing (evervone)
and everything (everyone) in its
(her/his) place’. Essentially it
means orderliness. If there is a
fixed place for everyvihing and it
is present there, then there will
be no hindrance in the activities
of business/ factory. This will

lead to increased productivity
and efficiency.
Equity: Good sSense and

experience are needed to ensure
fairmess to all emplovees., who
should be treated as fairly as
possible.” according to Fayol. This
_principle emphasises kKindliness

and justice in the behaviour of
managers towards workers, This

will ensure lovalty and devotion.
Fayoldoes notrale outuse of force
sometimes. Rather he says that
lazy personnel should be dealt
with sternly to send the message
that evervone is eqgual in the
eyves of the management. There
should be no discrimination
against anyone on account of
sex, religion. language. caste,
belief or nationality etc. In
practice we can obsernve that
now a days in multinational
corporations people of wvarious
nationalities work together in a
discrimination free environment.

ALL KEYWORDS
FROM NCERT
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(dii)Initatlive: Workers should be
encouraged to develop and carry
out their plans for improvements
according to Fawyol. Initiative
means taking the first step with
self-motivation. It is thinking out
and exscuting the plan. It is one of
the traits of an intelligent person.
Initiative should be encouraged.
But it does not mean going against
the established practices of the
company for the sake of being
different. A good company should
have an employee suggestion
syvstem whereby initiative [/
suggestions which result in
substantial cost/time reduction
should be rewarded.

(xv] Espirit De Corps: Management
should promote a team spirit
of unity and harmony among
employees, according to Favol.
Management should promote
teamworlk especially in large
objectives would be difficult to
realise. It will also result in a
loss of coordination. A manager
should replace 'T" with "We" in all
his conversations with workers
to foster team spirit. This will give
rise to a spirit of mutual trust
and belongingness among team
members. It will also minimise
the need for using penalties.

e e R
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to managerial problems and have cast
a profound impact on managemernt
thinking today. But with the change
of environment in which business
is done. the interpretation of these
principles has changed. For example.
authority and responsibility meant
empowering of managers but now
it means empowerment of empl-
oyvees because of flat organisational
structures that are gaining ground.
We are now in a position to
understand the current connotations
of Fayol's principles discussed in
the accompanying boa.

FavoL VErsus TavyvLor — A
COMPARISON

We are now in a position to compare
the contributions of both Fayol and
Taylor. Both of them have contributed
immensely to the knowledge of
management. which has formmed a
basis for further practice bymanagers.
It must be pointed out that their
contributions are complementary
to each other. We can make out the
following points of difference between
their contributions.

You may also like to have some
knowledge of contributions of
Indians to the growth of management
knowledge which can be seen in the
accompanying box item.

REFERENCE TO
NCERT




LET's CHECK THE UNDERSTANDING SO FAR:

Fayol and Taylor both have contributed immensely to the knowledge of management, which has become a basis
for further practice by managers. Taylor thought that by scientifically analysing work it would be possible to find
‘one best way’ to doit. He is most remembered for his time and motion studies and functional foremanship. He
said that the best result would come from the partnership between a trained and qualified management and a
cooperative and innovative workforce. Fayol explained what amounts to a manager’'s work and what principles
should be followed in doing this work. In the light of the above discussion, differentiate between the
contribution of Taylor and Fayol.( Any two points )
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List of the key words for revision

S.No | Key Words in the case Study

Dividing total work into compactjobs
Balance between authority and Responsibility

Obedienceto Rules and Regulations

Orders from one superior only

One Head One Plan

Interest of organisation must prevail over individual
interest

Fair Pay, Wages and salaries

Concentration of Authority at top level

Dispersal of Authority to all levels

Chain of command and communication

Proper Place for everything and everyone

Fair treatment with employees

Continuity and stability of employees
Encouraging workers to make and execute plans
Replace “I” with “We”

Underlying Concept

Division of work

Authority and Responsibility
Discipline

Unity of command

Unity of Direction
Sub-ordination of individual
interest to general interest
Remuneration of
Employees

Centralisation
Decentralisation

Scalar chain

Order

Equity

Stability of personnel
Initiative

Espirit De corps




KeyWordsin the Case study

One best Method.
Proper understanding between management
and workers
Cooperation between management and
workers
Growth of workers.
Supervision by eight specialists
Setting standards for every business operation
Eliminating unnecessary diversity of products
Finding one best way
Analysing various motions
Determining standard time
Amount and frequency of rest intervals required
Incentive bonus plan
Change in the outlook of managementand
workers towards each other.

Underlying concepts

Science not rule ofthumb
Harmony,not discord

Cooperation,notindividualism

Development of workers
Functional foremanship
Standardisation

Simplification of work

Method Study

Motion Study

Time Study

Fatigue Study

Differential piece wage system
Mental Revolution




Fayel s principles of g
general management E
. # Universal applicability + Providing managers with useful o
Dhivision of work insight into reality :
Authority and responsibility -« ¢ General guldelines # Diptimum ultisabion of resounces >
and effective admindstration -
Discipline = E = Formed by practioe and expenence ’s;' ¢ Scientific management
Unity of command é > Plexible .{tﬂ‘# e Mecting changing environment
v = PeqUinermenits
Unity of direction + E L Misinly heluavioural # Fulfilling social responsibility
2 k
Subordination of individual - : # Management training éducalion
interest to general interest * Cause & effect relationship anvd research
Remuneration of employess = Contingent
Centralisation and decentramation «
Scalar chain =
Order 4 Principles of ;&2 Scientific managemimnt is the
! that f appl f schentific principhes
o e !' - help In process of application of sclentific princip
Equity =« “'_.s:“":!ﬂ‘::lm ! |l'lP and techniques to the process of management
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v ¥ Taylor s Principle of Tavlor s Technigques of
Fayol Taylor scientific management. scientific managemednt
» Practitione: # Sclentist Soience not rube of thumb » Work study # Time study
& # Focus on shop Harmony, not discond * Standardisation and = Method study

Focus on top level
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management
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of command
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Cooperation, not individualism

Development of each &
EVEry peersan 1o his or
her greatest efficiency
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